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A multi-faceted effort by Mississippi State University 
aims to keep U.S. manufacturers competitive 
JP eople and organizations chan ge for one of two rea-sons - when they see the 
light or w hen they feel the heat. 
With global competitors providing 
the heat, U .S. furniture producers 
today must be willing to change 
and innovate if they intend to stay 
in business long tem1. 
The Institute of Furniture 
M anufac turing and M anagement 
at Mississippi State University can 
help . IFMM exists to document 
and develop strategies that enable 
U .S.-based furniture manufactur-
ers to achieve and sustain com-
petitive advantages in the global 
furniture marketplace. 
Address industry needs 
To help secure the future of 
furnitu re manufac turing in the 
United States, the institute plans to 
expand fundamental and applied 
knowledge of furniture production 
and management, disseminate new 
knowledge and information, and 
enhance workforce capabilities. 
IFMM already has started to 
conduct multi-disciplinary 
applied research to address the 
current and future manufac turing 
needs of the furniture industry . It 
will assist manufac turers with 
business marketing and manage-
ment research . It also w ill deliver 
information, training and assis-
tance to the furniture industry, 
including help w ith problem 
solving on tactical issues, strategic 
issues or both. 
IFMM got its start at Mississip-
pi State University in 2001 as a 
collaborative effort of five areas: 
The Furniture R esearch Unit of 
the D ept. of Forest Products, The 
Food and Fiber Center of the 
MSU Extension Service, T he 
C ollege ofBusiness and Industry, 
The College of Engineering and 
The School of Architecture. 
T he Institute focuses resources 
and capabilities at the university 
to effectively partner w ith indus-
try, as well as with state and fed-
eral agencies, so it can address the 
needs of the furniture industry. It 
plans a special emphasis on issues 
relating to international competi-
tiveness. 
u.s. furniture producers must be 
willing to change and innovate if they 
intend to stay in business ong term. 
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IFMM w ill recrui t and train 
students for professional roles in 
the furniture and related indus-
tries; provide workforce educa-
tion and training to furniture 
manufacturers and their suppliers; 
and establish a fo rum through 
w hich manufacturers of, suppliers 
to , and distributors of furniture 
can interact with students, educa-
tors, researchers and institute 
partners. 
How to compete 
Successful strategies to gain 
competitive advantage do not 
involve competing on the basis of 
low wages or low-cost raw mate-
rials. Sustainable competitive 
advantage m ust involve "higher 
order" strategies - these are 
strategies that are difficult for 
global competitors to replicate 
quickly. Product differentiation is 
an important example. 
A class of strategies that may 
involve producing upholstered 
furniture that 's customized for 
specific customers, or delivering 
products to market faster, or with 
higher quali ty and better service. 
Another potential source of 
"higher order" competitive 
advantage lies in workforce man-
agement and organization. So-
called "lean" manufacturing 
practices and principles haven ' t 
udm 
When construction is completed this November, The Franklin Center for Furniture 
Manufacturing and Management at Mississippi State University will be ready to 
offe r upholstery manufacturers assistance with business marketing and manage-
ment research. 
been adopted widely in furniture 
production facilities. Yet, they 
have the potential to greatly 
increase productivity and quality, 
and shorten the time to delivery 
for customized upholstery 
products. 
A joint project currently is 
underway wi thin the IFMM to 
implement lean manufacturing in 
furniture production facilities, 
including upholstery, and to doc-
ument the improvements in pro-
ductivity as case studies. The 
project so far has involved work 
with four upholstered furniture 
producers and suppliers, and 
recorded dramatic performance 
improvements. 
Ready to help 
These case studies will soon be 
documented and disseminated 
widely as examples for other 
manufacturers to consider. Find-
ings will be distributed in publi-
cation form, both print and 
electronically, as well a through 
an IFMM-sponsored national 
conference on lean manufacturing 
in the furniture industry. 
The main office of the IFMM 
will be located in the Franklin 
Center for Furniture M anufactur-
ing and M anagement on the 
MSU campus in Starkville, Miss. 
This 35,000-square-foot facility is 
upholstery design & management 
now under construction and will 
be completed by this November. 
The facility will have a labora-
tory wing with state-of- the-art 
equipment for quality testing, 
machining, engineering and 
automation. The administrative 
wing will include a 2,500-square-
foot showroom, classrooms, con-
ference rooms and distance 
learning facilities, as well as offices 
for faculty, staff and graduate stu-
dents associated with the furni-
ture research and technical 
assistance program. 
More details on the institute, 
including updates on construction 
of the Franklin Center, are avail-
able at the IFMM W eb site, 
www.ifrnm.msstate.edu. 
Several publications are cur-
rently available from FMM, 
including " Innovate or Evapo-
rate: Business Concept Innova-
tion in the Furniture Industry in 
the Age of Information" and 
" Furniture Manufacturing and 
Marketing: Eight Strategic Issues 
for the 21st Century." These 
reports can be downloaded from 
the W eb site or they may be 
obtained by contacting Steve 
Bullard, director of the Institute 
of Furniture Manufacturing and 
Management, by telephone: 
662/ 325-2781 or e-mail: 
sbullard@cfr.msstate.edu. • 
Become M·ore 
Competitive 
Competition got you down 
... sales slumping ... 
profits in the tank? It 
might be your company 
isn't as competitive as you 
thought it was. 
Get equipped! 
Here are the tools you need to 
revise management thinking, over-
haul manufacturing processes and 
give sales techniques a boost. 
Hundreds of companies have 
already benefited by reading 
A Better Way by 
FDM contributor 
Terry Acord. Now 
revised and 
improved, the 
second edition of 
A Better Way 
has all those 
original great 
ideas and tech-
niques, plus 
expanded 
sections on product development, 
marketing and sales. 
If you 've never read A Better Way, 
get ready for a concept-changing 
experience. Or read it again and 
gain new insights and discover new 
approaches. 
Please send me _ copies of A Better Way. 
I enclose $24.95 per copy plus $3.95 shipping/ 
handling for the first copy and $1 .25 for each 
additional copy. Illinois customers, please add 
8.5% sales tax to your order. 
Subtotal Shipping __ _ 
Total ___ _ 
0 Check enclosed Please charge my 
0 VISA 0 AMEX 0 Mastercard 0 Discover 
Exp. Date __ _ 
Acct # 
Signature __ _ 
Name 
Compan~---
Address __ _ 
City, State, Zip 
Phone 
Send order to: 
The FDM Bookstore 
FDM Magazine 
380 E. Northwest Hwy., Suite 300 
Des Plaines, IL 60016 
or fax your order to 847/390-7100 
(Allow 3 weeks for delivery) 
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